Process of Creating a New Affiliate

The sequencial steps to create an IEA Affiliate are as follows:

1. Identifying Enneagram teachers and practitioners in your country, including people from all different schools of thought within the Enneagram. In order to be compliant with the IEA vision, values, and purposes, it is essential that all these people are invited to participate in the IEA Affiliate Association. Attached is a list of Enneagram people in your country that the IEA is aware of. These people are or have been IEA individual members. We ask you to complete this list with other people you know and to send the list back to us.

2. Inviting all these people for a first gathering, either in person or virtually (in the case of large countries), making sure all these people are truly encouraged to attend the meeting.

3. During the meeting, this first group needs to share the content and discuss the IEA International Plan (see related document). This needs to be followed by a discussion of the Affiliate plans, including the delivery of the benefits offered by the IEA and the possible creation of new local benefits (e.g: local publication or electronic newsletters) and events (e.g.: local IEA conferences). Other important themes for discussion during this meeting are: membership plans (e.g.: founders, professional members and participating members, including benefits, prices and target public for each category), the IEA vision, mission and values (all of them are listed on the IEA website - www.internationalenneagram.org), the legal procedures to officially create an Association in that country and the jobs to be created within the local board of directors (definition of positions, roles, responsibilities and desired competences for someone who occupies them).

4. Holding a democratic election of a board of directors of the IEA Affiliate, also with the selection of the contact person with the IEA (someone who speaks English, in the case of countries where English is not the mother language). This election can happen during the first meeting or in another meeting scheduled for this specific purpose. At least all the people present forthe first meeting and the ones who have showed interest in participating in this project need to be given the opportunity to become candidates for board positions. It is a good idea to broaden this group with Enneagram enthusiasts who are not as savvy about Enneagram theory, but who fit well the jobs within the board and who have time and goodwill to dedicate to this project.

5. The next step is to send the IEA Board a written and official request for acceptance as an IEA Affiliate Enneagram Association. This request needs to include an explanation of how the previous steps (1 to 4) have been developed and the results so far. This request also needs to include the names of the people who are officially part of the IEA Affiliate project group so far. The Affiliate may want to add other texts or documents with relevant info for the IEA analysis. Then, the IEA Board will meet to deliberate if the Affiliate will be accepted or not.

6. When the Affiliate is accepted by the IEA, the letter of agreement needs to be signed in two copies by the IEA Affiliate President or other official Affiliate representative. This letter of agreement needs to be sent by mail to the IEA office, at the address below:

International Enneagram Association

4100 Executive Park Drive, Suite 16

Cincinnati, Ohio 45241

USA

IEA board members will then sign the letter of agreement and send the Affiliate back one of the copies.

7. In parallel with item # 6, the Affiliate needs to by email to administration@internationalenneagram.org, the attached form with information about the Affiliate to be included at the IEA website.

8. Then, the IEA Affiliate needs to promote the membership possibilities for people who may become interested. And, the IEA Affiliate needs to start delivering all its benefits to its members (the ones offered by the IEA plus local and customized benefits that have been created). It is the IEA Affiliate role to request the Affiliate benefits from the IEA Office, at administration@internationalenneagram.org.

